Mendham Township Schools Strategic Planning Meeting #1 Outcomes

Group Consensus: Strengths/Achievements & Challenges/Opportunities

Smail Group 1:

Strengths/Achievements Challenges/Opportunities

Student achievement/academics Social responsibility

Parent involvement Global education - diversity

Community support School/home life/work balance

Expectation consistent Strengthen the Character Education program.
PBIS?

Fiscally responsible Anxiety management

Economic strength Social/emotional support
Secure environment

Small Group 2:

Strengths/Achievements | Challenges/Opportunities

Resources available Gap to high school

Academics Maintaining resources

Educators (high quality) Public relations

Community/parent support Volunteer opportunities (synergy): Fire, FAS, Scouts,
Schiff, Library, High School

Facilities Emotional health/well being

Fiscally responsible Building security

Technology Integration of technology — more holistic
Enrollment projections
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