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Why a Building Referendum?
We have effectively completed previous capital improvement projects to address our facility needs.
It is critically important to maintain a continuous program of constant upkeep so that our district does not end up facing dire 
needs in future years. Small scale facility improvements have been completed with fiscal responsibility on an annual basis 
through our operating budget. But large scale capital improvement projects require a higher level of care and financial 
support from our community through a referendum.

The Administration and District Maintenance Staff have been actively monitoring the status of our schools through our 
review of the Long Range Facility Plan and in consultation with our Architects and Engineers. The conclusion is that there 
are an increasing number of facility concerns that need to be expediently addressed. The Mendham Township Board of 
Education is unable to include these necessary projects in our annual budget without significantly decreasing the well-being 
of our students. In addition, the Department of Education has determined that our projects qualify for approximately 40% 
funding of the total project cost.

With expiring debt and a need for action to maintain the health of our facilities and with a look to the future, the time for
action is now.



Referendum Process:
The bond referendum grew out of the District Strategic Plan, which involved staff, administrators, parents, and community 
members. They identified district strengths and challenges, developed a vision for the future, and set district goals and 
objectives.

Once the Strategic Plan was adopted, a complete facilities assessment was conducted by Parette Somjein Associates and 
a comprehensive report was delivered to the Board of Education in October of 2019.  This assessment determined the 
condition of the facilities and also spoke to how well they support District programming.

The Board of Education appointed a diverse Facilities Advisory Committee that conducted a comprehensive review of our 
facilities and the needs identified in both the facilities report and the community survey conducted in January of 2021.  The
committee developed a full list of proposed projects in several areas to support pressing needs and educational priorities.

A detailed review of the proposed project list was conducted by PSA and the School Administration to determine the project 
draft we are reviewing tonight.  The draft was compiled with the District’s goals and visions for the future in mind, along with
the clear guidance around the potential spending limits for such a referendum project.



What if the project fails?

The District will need to continue to expend expensive resources on repairs to 
both school buildings that will only “band-aid” the problem and structures will 
continue to deteriorate. 
The facilities will fail to provide students with the personalized learning 
experiences that students need and residents recognize as vital to maintain and 
potentially expand upon what we offer. 
Students will not have the proper health, wellness, and instructional facilities 
needed to foster learning and be less prepared moving to our high schools, that 
continue to raise standards and prepare students for future opportunities.







Maintenance and Site Work



Maintenance and Site Work



Building Security and Accessibility



Innovation Labs







Outdoor Education and Site Improvements







Future Ready Academic Spaces









ESIP Projects

With the “Energy Savings Improvement Program” (ESIP), government entities in 
New Jersey can pay for energy-related improvements to their facilities using the 
value of energy savings that result from the improvements. The ESIP law, enacted 
in 2009, governs a type of performance contract. It provides all types of 
government entities – from school boards to municipalities to state governments –
with a flexible tool to lessen their environmental impact, save money, and reduce 
their energy usage for minimal costs.



ESIP Projects
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Impact on the Local Tax Levy

Because the School District has existing debt that will be fully paid off during the 2022-2023 school year, this new project 
would have a net decrease in the current tax rate utilized for debt service.

In the current 2020-21 fiscal year, a homeowner in the Township with an average assessment of $905,519, pays about $565 
for debt service.  Based on the amortization of the new bonds, this would drop to about $438 – a decrease of about 
$127 per year.

In the current 2020-21 fiscal year, about $0.062 of the total tax rate is utilized to pay debt.  With the proposed project, this
would drop to about $0.047, or a decrease of about $0.015.  For every $100,000 of assessed value in the Township, this 
decrease is about $15.50 per year, so a home assessed at $500,000 would see an annual decrease of about $77.50, and 
a home assessed at $1,000,000 would have a decrease of $155.



Next Steps:
● Board Discussion/Questions
● Architect to File Project Applications with 

NJDOE 
● Approve Financial Advisor and Bond 

Counsel for Referendum Planning 
● Determine Referendum Date, Question 

and Amount 
● Various Public Forums to Inform Public on 

Project Details and Tax Impact


