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Objective & Agenda
Objectives: 
● To engage residents in understanding the MTSD 2020-2021 proposed budget 
● To answer any questions and gain input and feedback prior to final budget 

submission

Agenda:
1. Educational Program Overview
2. Budget Process/Planning 
3. Factors that Influenced the 2020-2021 Budget 
4. Summary/Questions



MTSD Overview



District Population Quick Facts

Enrollment increased ~3% YOY
April 2019 -  727
April 2020 - 748

Lower grades have highest populations

Young family trend indicating long term stability 
and growth



In-District Special Education 
Programming

Snapshots of Programs for Every Student, Every Day

Social/Emotional 
Learning Focus

High-Level Academic Programming
Meeting the Needs of All Students



Team Building:
Highly Successful School 

Athletic Programs

Music/Arts Opportunities

Social Emotional Learning:
Creating an Inclusive School 

Environment

Snapshots of Programs for Every Student, Every Day



Seamless Continuity of Learning to Remote Access

Programming Priorities:
● Ensure all students have to opportunity to 

succeed
● High priority on reading and writing 

instruction 
● Promoting student engagement in each 

subject area with innovative, academically 
rigorous approaches

● Provide as much live interaction as 
possible 

● Monitor and support students’ 
social/emotional needs

Program Highlights:
✓ Established within 10 days
✓ All MTSD student have access to 

technology through school Chromebooks
✓ Daily interaction and instruction across all 

grade levels, including Pre-K
✓ Daily wellness check-ins 
✓ Consistent communication from staff
✓ Strong Community Building Programs:

○ Teacher Parades 
○ Teaming w LVMS/Frelinghuysen - 

Helping our Morristown Memorial 
Hospital Heroes



Budget Process / Planning



Budget Process Overview
Initial Budget Requests

● Teachers determine 
needs for coming year 

● Technology needs 
estimated from 5 
year plan

● Maintenance needs 
estimated from 5 year 
plan

● Special education 
requirements based 
upon code

● SBA reviews fixed 
costs and contracts

Administrative 
Review

● Spend targets 
established

● Educational needs 
met

● Priorities set based 
upon district goals

● List of possible 
cuts/reductions 
made

Board Review

● Preliminary discussion 
over summer

● Priorities established 
based upon BOE goals

● Initial review & 
discussion on 
proposed requests

● State Aid figures are 
released and 
adjustments made to 
meet available funding

● Approval of 2020-2021 
proposed budget for 
review at county

Final Budget

● Board approval of 
the final 
2020-2021 
budget on May 5 
at the Public 
Hearing

Public 
Engagement

● Approved by 
NJDOE  and 
Advertised

● Provide Budget 
“Open House” 
opportunities

● Public Hearing 
to summarize 
the 2020-2021 
budget

 



Priorities Funded in 2020-2021
● Goal 1: To create and foster a learning environment that reflects a culture where students and staff are safe 

to learn and teach, and that promotes physical and mental health and wellness.
○ Intensive Work in Social/Emotional Programming (Additional Instructional Time, New Programs)
○ Continued Implementation of Advanced Physical Education Program

● Goal 2: Create a rigorous academic environment that empowers every student to achieve their full potential.
○ Enrichment Programs
○ Technology Infusion Across the Curriculum (HSA Support)
○ Chromebooks, Google Apps, VR Programs
○ Special Education In-District Programming 
○ Math Instruction – Complex Problem Solving

● Goal 3: Increase student interaction and respect for both local and global communities to broaden their 
experiences and awareness.

○ Globalization study of curriculum materials
○ Exchange work with Kopila Valley
○ Heritage Activities
○ Local Government/State Government Studies

https://www.mendhamtwp.org/about-mt/support-mt

https://www.mendhamtwp.org/about-mt/support-mt


$1.7MM in Reductions during the Board review process

Changes from Initial Budget Proposals: 
$ 1.23 M

Additional Changes During Board Review Process:  
$ 455,145

Staffing, program cuts, support staff reductions, 
deferred maintenance work and technology 
replacement



Salaries 10,424,857  (53.49%)

Benefits   4,779,266  (24.52%)

Energy      373,500  (1.92%)

Insurance      201,442  (1.03%)

Transportation   1,692,749  (8.69%)

Additional 
Special Education      873,511  (4.48%)

Total Fixed Costs: 18,345,325 (94.13%)

Total Variable Costs: 1,143,957   (5.87%)

Total 2020-2021 Budget: 19,489,282 (100%)

2020-2021 Budget Overview



Variable Spending Projections



Impact of Rising Fixed Costs 
on School Budgets



Opportunity with Transportation
MTSD Transportation Department currently 
provides outstanding service to students in 
Mendham Township and surrounding towns.

The existing operation allows for scaling, as 
other school districts have the need for reliable, 
safe transportation for their students. 

These other districts are either at capacity with 
their existing fleet or looking to outsource fleet 
operations.

Providing these services to other Districts creates 
a revenue stream that can support in-district 
programming for our students and offset future 
tax increases.



Transportation Revenue

● +$40K Net 
Revenue annually 
per bus for 20-21

● +$120K additional 
annual revenue 

● Only 4 other 
districts in Morris 
county have similar 
infrastructure and 
fleet size

● 2 draft agreements 
for transportation

● Opportunities for 
expansion in these 
Districts 



Transportation Plan Objectives

● Evaluated 4 Plans:
○ 10 Year Financing of 3 buses from MT
○ 10 Year Financing of 7 buses from MT
○ 5 Year Lease on all planned (7) buses
○ Current Plan: blend of purchase/5 year lease

● Outcome: Current Plan is the only plan that meets the three objectives 
over the long term

Sustain
Programming

Revenue
Reliability

Long Term
Solution 



Transportation Plan Analysis



 Bus Program Q&A
What if we buy the buses and learning remains virtual?
MT will be signing contracts with the partner school districts following the approval of the final budget.  
These districts would be required to honor those contracts under both state and federal guidelines.  The 
only change to this program is that a “fuel credit” has been applied, as buses are not running.

When would we spend the money to buy the buses?
During the summer of 2020, to begin service at the start of the 2020-2021 school year.

What assurances do we have of associated revenue?
Draft contracts are in place with several school districts. Each of these districts has these agreements in 
their 2020-2021 budget proposals. Once the final budgets are approved, each district will execute the 
agreements. These districts would be required to honor those contracts under both state and federal 
guidelines.  
 
Was there a specific reason to not lease all the buses?
The Board of Education reviewed all options to acquire buses to replace the aged out fleet and to service 
the new agreements.  These options included leasing and financing the buses, rather than purchasing 
them outright.  The negative impact on future revenue and payments pushed into future budgets were 
significant negative factors.



 Bus Program Q&A

What if COVID-2019 resurges in the fall?
In the unfortunate event that schools remain closed in the fall, revenues and expenditures for the 
transportation program will continue as planned each school district’s 2020-2021 budget.  

What if state aid decreases and you are facing cuts?
Governor Murphy has informed districts that he is currently reviewing the state’s obligations and that may 
have an affect previously announced state aid levels.  Should the district experience a loss in state aid, it 
will likely result in staffing and program reductions.  The transportation program will not affect this, as it 
is revenue generating and can only support our local programs.  

What if “social distancing” requires more busing?
If “social distancing” is required as students return to school, the district will be faced with a shortage in 
the number of seats available.  It is likely that every school district in NJ will have to “tier” their routes, 
creating secondary pick up and drop off times.  



MTSD Transportation Program Summary

Current State
•
•
•

�
�
�
�
�

•
•

Planned State
•
•
•

�
�
�
�
�

�
•
•



Long-Term Impact of 2020-2021 Budget Priorities 
without transportation revenues

2020-2021
Estimated 
2021-2022

Estimated 
2022-2023

Estimated 
2023-2024

Total Budget 18,898,495 19,490,431 19,838,638 20,314,176

Total Budget + 2% Cap 19,171,599 19,451,901 19,738,810

Difference (318,832) (416,737) (575,366)

Negative difference will require additional local tax revenue or 
significant reductions to teaching staff and programs.



Long-Term Impact of 2020-2021 Budget Priorities with 
Transportation Revenues

2020-2021
Estimated 
2021-2022

Estimated 
2022-2023

Estimated 
2023-2024

Total Budget 19,714,282 19,490,431 19,838,638 20,314,176

Total Budget + 2% Cap + 
Enrollment Growth +  
Transportation Revenue

19,741,202 20,150,496 20,446,576

Difference 250,771 281,858 132,400

Additional transportation revenue exceeds projected cost increases.  Revenue will be 
generated to cover future expense increases vs. tax levy increase



 Tentative Budget (5.16% Increase)
Original Budget Proposal (7.31% Increase)

General Special Debt 2020-2021

Fund Revenue Service Total

2020-2021 Total Expenditures 19,714,282 130,000 1,171,175 21,015,457

Less: Anticipated Revenues  3,082,198 130,000   225,000  3,437,198

Taxes to be raised for 2020-2021     16,632,084 0   946,175 17,578,259

● Estimated Tax Levy Increase: $40.99/$100,000 of Assessed Value (7.31)
● Estimated Tax Levy Increase: $34.99/$100,000 of Assessed Value (5.16)

○ Provided tax relief of $225,000



NJ Average:

   $21,866



Summary
● MTSD continues to provide excellent programming in line with the 

community-built 5-year Strategic Plan
● Fixed costs are 94% of the budget and increase more than 2% annually
● Investing in transportation enables future revenue streams that help cover 

fixed cost increases and decreasing the reliance on local tax increases
● 5.16% tax levy increase for 2020-21 maintains school programming next 

year and allows for future lower tax levy increases anticipated to be under 
the state 2% cap



Future Budget Discussions
Thursday, April 16 (6:30 PM - Budget Open House)

Tuesday, April 21 (7:30 PM - Board of Education Meeting)

Thursday, April 23  (6:30 PM - Budget Open House)

Tuesday, April 28 (7:30 PM - Board of Education Meeting)

Tuesday, May 5 (7:30 PM - Board of Education Work Session/Public Hearing)

Tuesday, May 11 (7:30 PM) - Mendham Township Committee Presentation



Questions?


